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1. Introduction

The Pinelands Precinct Community Police Forum (CPF) is dedicated to enhancing safety and
security through strategic collaboration with key stakeholders. This three-year Community
Safety Plan outlines targeted strategies and initiatives to address prevalent safety concerns,
based on a SAPS safety audit, and to promote community well-being with increased support
and visibility from SAPS. Building upon the Community Policing Consultative Forum's Five-
Year Plan (2024-2029), this plan will tackle systemic challenges and implement focused
interventions and collaborative support. By enhancing legitimacy, resource allocation,
partnerships, accountability, and training, the Pinelands Precinct CPF seeks to establish an
inclusive and responsive community policing model. This approach aims to protect vulnerable
groups and strengthen community resilience, ultimately fostering a safer and more equitable
environment for all residents.

1.1 Who is the Pinelands Community Police Forum (CPF)?

It is an elected executive committee with individuals that are security cleared by SAPS, from
the Pinelands Precinct (Pinelands, Thornton, Ndabeni, Epping 1) Community who work in
collaboration with local SAPS, law enforcement agencies, residents, stakeholders, and
community organisations. Our vision includes providing oversight to SAPS service delivery to
the community, ensuring accountability, and fostering a safe and secure environment for all
residents.

1.1.2 The culture of the Pinelands Community Police Forum (CPF)
e Vision for the Pinelands Precinct CPF

"To create and maintain a safe and united community where residents thrive in a secure
environment through collaboration and proactive crime prevention efforts."

e Mission Statement for the Pinelands Precinct CPF:

"Our mission is to enhance community safety and well-being through proactive crime
prevention, collaborative partnerships, and community engagement. We are committed to
fostering a sense of unity, trust, and empowerment among residents, stakeholders, and law
enforcement to create a safe, secure and thriving community for all."

e Values of the Pinelands Precinct CPF:

- Safety
Prioritising the well-being and security of all community members.

- Collaboration
Working together with residents, stakeholders, and law enforcement
to achieve common goals.

- Integrity
Upholding honesty, transparency, and ethical behaviour in all actions
and decisions.
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-  Empowerment

- Encouraging and supporting “all residents and business owners” to
take an active role in community safety and crime prevention.

- Inclusivity
Respecting and valuing the diversity of our community and ensuring
that all voices are heard and represented.

- Accountability
Taking responsibility for our actions and commitments to ensure trust
and credibility within the community.

Mandate for Pinelands Precinct Community Police Forum

The South African Constitution mandate the regulation, establishment, functioning and
management of Community Police Forums and Boards, to operate as effective Community
Structures through which the Police shall liaise with the Community in order to achieve the
objectives contemplated in Section 215 of the Interim Constitution and Section 205(3) of the
Constitution of the Republic of South Africa, and provide for the establishment of
Community Safety and Support Structures under the control of the Forums and Boards.

114

Legal Guidelines as per Government Gazette and Circulars for the Pinelands Precinct

Community Police Forum

Constitution of the Republic of South Africa, Act 108 of 1996, Section 206(3)

South African Police Service Act, Act 68 of 1995: Sections 10, 18 and 64C

South African Police Service Interim Regulations for Community Police Forums and
Boards: GN R384 in GG 22273 of 1 May 2001 Sections (1) and (5)

South African Police Service Act S 18(1)(a)-(f)

No. 3 of 2013: Western Cape Community Safety Act, 2013

Working Guidelines for the Pinelands Precinct Community Police Forum

The Forum shall remain non-partisan and not affiliated with any political party.

The Forum shall strive to be as representative as possible of the community, which
shall include community-based organisations, community safety, and support
structures within the area.

Meetings of the Forum shall be conducted in a language that is comprehensible to all
attendees.

All community safety and support structures, along with related associations, must be
registered and accountable to the Forum in the area where they operate.
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1.2
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What is the overall aims and objectives of the Pinelands Precinct Community Police
Forum and Safety Plan?

1.2.1 The aim of the Pinelands Precinct Community Police Forum Safety Plan

The plan aims to reduce crime rates and enhance safety and security in the precinct
suburbs of Pinelands, Thornton, Ndabeni, and Epping 1 through targeted crime
prevention strategies and community policing initiatives.

1.2.2 The objectives of the Pinelands Precinct CPF Safety Plan, working document,
is to:

Achieve all objectives outlined in Section 18(1) of the Act.

Establish and maintain a partnership between the community and the South African
Police Service (SAPS).

Foster effective communication between SAPS and the community.

Enhance cooperation between SAPS and the community to address policing needs.
Improve the delivery of police services at national, provincial, district, sub-district, and
local levels.

Promote transparency and accountability of the police service to the community.
Encourage joint problem identification and resolution with SAPS and the community.
Foster cooperation and respect for human rights within SAPS, the local community,
law enforcement agencies, community safety structures, victim support structures,
community-based organisations, institutions, and the municipal police service.
Collaborate with institutions at local, district, sub-district, provincial, and national
levels to promote the Forum's aims and objectives.

Mobilise the community and local organisations to join the Forum, sub-forums,
community safety structures, and support structures.

Assist in initiating and coordinating social crime prevention programs and projects in
partnership with SAPS, state departments, law enforcement agencies, the municipal
police service, and other CPF structures.

Request accountability from the police service regarding the achievement of
objectives as per Section 205(3) of the Constitution of the Republic of South Africa.

Where will the Pinelands Community Police Safety Plan be implemented?

It will be implemented in the precinct suburbs of Pinelands, Thornton, Ndabeni, and Epping
1, focusing on specific areas within each suburb identified as high-crime zones.

14

When will the Pinelands Community Police Forum Safety Plan be implemented?

It will be implemented immediately upon approval of all relevant stakeholders, with ongoing
quarterly evaluations and adjustments as needed to ensure its effectiveness in reducing crime
and improving safety outcomes, effective communication with all stakeholders in the precinct
suburbs.
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1.5 How will the Community Police Forum Safety Plan be implemented?

e To form a Steering Committee which is one of the key mandates of the CPF - Include
community, SAPS, local government, and organisations.

e Create Action Plan - Break down the Safety Plan into clear steps with key priorities,
objectives, activities, timelines with responsibilities.

e Enhance Communication - Establish regular updates via newsletters, social media,
and meetings.

e Strengthen Partnerships - Collaborate with local businesses, schools, and
organisations.

e Promote Engagement - Encourage community participation in CPF activities and
meetings.

e Implement Crime Prevention Strategy - Launch initiatives with CID, Neighbourhood
Watch, Safety and Security Stakeholders and safety workshops for the community and
local business owners.

e Monitor Progress - Regularly evaluate the plan's effectiveness and gather feedback
in order to assess plan and update the plan as a work in progress, working document.

e Provide Training - Offer sessions on conflict resolution, crime reporting, and
emergency response.

e Ensure Accountability - Maintain transparency and accountability for SAPS and law
enforcement.

e Utilise Technology - Deploy surveillance cameras, community alert systems, use
Internet and informative community media platforms to communicate and receive
feedback.

e Secure Funding - Identify potential funding sources and resources to support the
implementation and sustainability of Pinelands Precinct CPF Safety Plan.

2. Definitions

For the purposes of the Pinelands Precinct CPF Safety Plan, specific terminology will be used
in the plan and in communication with stakeholders. These terms are defined as follows:
Terms Explanation

Crime Crime refers to an action or omission that constitutes an offense and is punishable
by law. It involves activities that violate legal statutes and can range from minor
infractions to serious offenses. In the context of a community police forum,
addressing crime involves identifying patterns, understanding root causes, and
implementing strategies to prevent and reduce criminal activities within the
community.

Safety Safety refers to the condition of being protected from or unlikely to cause danger,
risk, or injury. In a community police forum, safety encompasses the well-being of
residents and the pro-active creation of an environment where people feel secure
and free from the threat of crime. Efforts to enhance safety often involve
collaboration between law enforcement, community members, and local
organisations to implement measures that protect individuals and promote a sense
of security within the community.

Collaborative Agreement and actions made by consenting organisations to share resources in
partnership order to accomplish a common goal.
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A geographic area served by a police department or law enforcement agency and
the individuals, organisations, and agencies within that area.

Conduct ongoing interaction with citizens in the manner contemplated by the Act.
Enhance the quality and accessibility of safety programmes through improved
participation by the community and facilitate pro-active and interventionist models
in communities.

An attempt to bring together both human and physical resources, in order to achieve
sustainable development.

A forum whereby the SAPS and the community jointly work in collaboration to
address crime and come up with crime prevention initiatives to deal with the
identified crime challenges. (SAPS Interim Regulations for Community Police Forums
and Boards) .

A philosophy that guides police management styles and operational strategies
emphasising the establishment of police-community partnerships and a problem
solving approach responsive to the needs of the community.

Is a strategic response to the Constitution of the SA, particularly Section 206(3) and
White Paper on Safety and Security, 2016 (Modise, 2024). To understand the
concepts of CP it is of utmost importance to establish where the concept emanated
from, in light of this, the regulatory framework is discussed in more detail in the next
section.

A coordinating structure for collaboration and integrated planning which emphasises
on the need to ensure synergy and alignment to fast track and improve service
delivery, supporting a developmental approach to safety, crime and violence
prevention at local government level.

Involving several stakeholders through community participation in the fight against
crime.

Policing is a proactive process employed to maintain law and order, social cohesion,
and respect for the rule of law in the country.

Method of entering, reviewing and editing resource assignments to activities

Means persons between the age group of 14-35 (National Youth Policy, 2015-2020)

A child is understood as “a person under the age of 18 years”, as defined under the
Children’s Act, 38 of 2005.

Data is a representation of facts, concepts, or instructions in a formal manner, suitable
for communication, interpretation, or processing by humans or by automatic means.
Data are the raw elements of a database or dataset and are made up of characters,
fields, and records. Data can also consist of lines, polygons, points, or pixels if the
data is spatial or imagery.

Evidence is information and data that can confirm, or reject, assumptions about a
policy’s anticipated effectiveness and how it is best achieved.

A law enforcement officer is a person duly appointedby a government entity to
perform the powers and duties associated with a peace officer.

For the purposes of the Western Cape Safety Plan, the definition of “violence”
adopted by the World Health Organisation and echoed by the Western Cape
Integrated Violence Prevention Policy Framework (2013) is followed. Violenceis
defined as “the intentional use of physical force or power, threatened or actual,
against oneself, another person or against a group or community, that either
resultsin or has a high likelihood of resulting in, injury, death, psychological harm,
mal- development or deprivation”. Therefore, this definition identifies three sub-
types of violence: self-directed violence, interpersonal violence, and collective
violence.

A victim is an individual who has suffered harm, injury, or loss as a result of a
crime, accident, or other events. In the context of a community police forum, a
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victim may seek support, protection, and justice through collaborative efforts
with law enforcement and community resources.

An offender is a person who has committed a crime or an illegal act. In a
community police forum, addressing the behaviour of offenders involves
collaboration between law enforcement, community members, and other
stakeholders to prevent future offenses and promote rehabilitation.

In this context, the environment refers to the physical, social, and cultural
surroundings that can influence crime and safety within a community. It includes
factors such as neighbourhood conditions, community resources, social dynamics,
and the overall sense of safety. A community police forum often focuses on
improving the environment to reduce crime and enhance the quality of life for
residents.

Focus on optimising the physical layout and infrastructure of the community
to enhance security and accessibility.

Aims to strengthen community bonds by fostering inclusivity, engagement,
and collaboration among residents to build a united front with no silo’s
against crime.

Ensures seamless cooperation between law enforcement, local government,
and community organisations, facilitating efficient resource allocation and
policy implementation. By integrating these three dimensions, the safety plan
seeks to create a cohesive and resilient community environment that
prioritises the well-being and security of all its members.

3. Pinelands Precinct Community Police Forum Boundary Map
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4. Pinelands Precinct Crime Statistics provided by SAPS

**pinelands Precinct Safety Plan Audit over a period of 12 months (2023 —2024)
**Specific questions were raised by the Pinelands Precinct CPF to SAPS to which they gave specific answers that was used to
compile a safety audit for the purpose of the Safety Plan.

4.1 Total amount of victims of crime in Pinelands Precinct for year
283

4.2 Total amount of crimes experienced in Pinelands Precinct for year
2263 reported

Assumption for 4.1 and 4.2

The discrepancy between the total number of victims and the total number of crimes
reported in the Pinelands precinct suggests that multiple crimes may involve repeat
victimization or affect multiple victims, indicating potential issues with crime reporting and
victim support.

Analysis
The data highlights a significant disparity between the number of reported crimes (2,263) and

the number of victims (283) within the same period. This discrepancy could suggest several
underlying issues.

Firstly, it’s possible that many of the crimes reported involve repeat victimization, where the
same individuals or entities are targeted multiple times. This could be particularly relevant
for crimes like theft or burglary, where certain properties or individuals might be more
vulnerable or exposed to repeated offenses. Addressing this issue would require targeted
interventions to protect and support these victims, possibly through crime prevention
strategies and enhanced security measures.

Secondly, certain crimes, such as robberies or assaults involving groups, can impact multiple
victims at once. These incidents may be recorded as a single crime, although they affect
several individuals. This underscores the importance of fostering and expanding victim
support (VS) services, which are vital components of SAPS offerings designed to grow and
evolve to meet community needs. These services provide emotional and practical assistance
through trained volunteers, empowering individuals affected by crime and facilitating their
recovery process. By nurturing this support system, we can ensure that all individuals
impacted by crime receive the necessary assistance, regardless of whether they directly
report the incident, thereby strengthening community resilience and fostering trust between
residents and law enforcement.

Overall, improving the understanding of crime dynamics in the precinct, alongside enhancing
victim support and crime prevention strategies, could mitigate the effects of crime and
improve community safety and trust in law enforcement.
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4.3 Priority crimes in Pinelands Precinct for year

Priority Crime Areas in Pinelands Precinct

0.09%
0.63% 0.40% 0.14% 30.09% 0.09% 0.09%
0.09% 0.05%
. (1]
0.729% 0.72% \l g
1.54% \
5 h \ \ Seneral theft - 13.65%
1.67% : }(j)l|b(lt’(v,[ IJG)(i _
s Theft out of motor vehicle - 7.14%
Burglary at residential premises - 6.24%
13.65%

= Theft general = Theft out of motor vehicle
= Burglary at residential Premises = Burglary at business Premises
= Robbery with a weapon or instrument other than a firearm = Common Robbery
= Assault with the purpose to inflict grievous bodily harm » Attempted burglaries at residential premises
= Robbery with firearm = House Robbery
« Murder Attempted murder

Hijacking Truck Business Robbery

Rape Man stealing (Kidnapping)

Assumption

The priority crime areas in the Pinelands precinct are predominantly related to property
crimes, with theft and burglary being the most common, while violent crimes, though less
frequent, still represent significant concerns.

Analysis
The data indicates that the majority of crimes in the Pinelands precinct are related to theft

and burglary, with "Theft general" (13.65%) being the most prevalent. This suggests that
property crimes are a major concern for the community and likely have a significant impact
on residents' sense of security. The high incidence of "Theft out of motor vehicle" (7.14%)
and "Burglary at residential premises" (6.24%) reinforces the need for targeted strategies to
reduce property crimes, such as increased patrols, community awareness programs, and
improved security measures.
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While violent crimes such as "Robbery with a weapon or instrument other than a firearm"
and "Common Robbery" occur less frequently, they are nonetheless critical due to their
potential impact on community safety and fear of crime. The relatively low incidence of more
severe crimes like "Murder" (0.14%) and "Rape" (0.09%) is positive but should not lead to
complacency; these crimes require focused prevention and investigative resources to ensure
they remain rare.

Efforts to address these crime areas should include a combination of proactive policing,
community engagement, and partnerships with local businesses and residents to improve
surveillance and reporting. Additionally, analysing patterns and hotspots within these crime
categories can help in deploying resources more effectively and developing tailored
interventions. By addressing both property and violent crimes comprehensively, the precinct
can enhance overall community safety and trust in law enforcement.

4.4 Community perception of overall safety in Pinelands Precinct

There are many community-based organisations that SAPS interacts with, including the
CPF, the Thornton and Pinelands NWH, Pinelands CID, Pinelands and Thornton Rate Payers
Associations, Pinelands SAPS VEP team, Pinelands SAPS volunteer Commissioners of Oaths
program, local Security Services Providers, Religious Institutions, Learning Institutions,
Youth Care facilities and Elderly care facilities amongst others.

Assumption
The numerous community-based organisations collaborating with SAPS in the Pinelands

precinct suggest a positive influence on the community's perception of safety, contingent on
the quality of these interactions.

Analysis
The active involvement of groups like the CPF, neighbourhood watch, and civic associations

indicates a solid community-police partnership aimed at enhancing safety. These
organisations facilitate dialogue and collaborative crime prevention efforts, potentially
boosting trust and perceived safety. Programs such as the Victim Empowerment Program
and volunteer initiatives further support community well-being and trust in law enforcement.
However, the effectiveness of these efforts depends on transparent communication,
responsiveness to community concerns, and tangible outcomes like crime reduction.
Continuous engagement and adaptation to community needs are essential for sustaining
positive safety perceptions.
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4.5 Community experience with SAPS in the Pinelands Precinct (12 Months)

/ e SAPS is very supportive of all community-based organisations as well as individual\
requests

e SAPS staff is always helpful and informative

e All stakeholders have regular crime awareness programs and meeting with SAPS

e There are sometimes reported incidents of difficulties or problems experienced
between SAPS and community members and organisations.

K e SAPS visibility remains and issue and being under resourced j

Assumption
The relationship between the community and SAPS is largely positive, supported by

regular engagement and effective communication, but is hindered by occasional
interaction challenges and resource constraints.

Analysis
While the community appreciates the support and informative nature of SAPS, as well as

the proactive crime awareness efforts, the issues of limited visibility and reported
interaction difficulties suggest that SAPS may need to address resource allocation and
communication strategies to enhance community trust and safety outcomes.

4.6 Visibility of SAPS Officers (as per statistics provided by SAPS)
16 per shift

4.7 Visibility of SAPS vehicle patrols (as per statistics provided by SAPS)
1 x vehicle (not enough to patrol and respond to call outs in the Pinelands Precinct)

Assumption for 4.6 and 4.7

The Pinelands precinct faces significant challenges in maintaining effective law enforcement
presence and responsiveness due to insufficient staffing and inadequate vehicle patrol
resources.

Analyses for 4.6 and 4.7

The Pinelands Precinct faces considerable challenges in ensuring an effective law
enforcement presence and responsiveness, as highlighted by the current statistics. These
limitations underscore the need for enhanced staffing and more vehicle resources to
adequately cover the Pinelands precinct. Furthermore, the absence of comprehensive and
verifiable data limits the ability to conduct a thorough analysis and furthermore develop
informed recommendations.
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4.8  Temporal Crime Trends

Assumption
Crime rates may vary by month, reflecting seasonal trends or the effectiveness of preventive

measures during certain periods.

Analysis
The SAPS and CPF will analyse monthly crime data to identify any patterns or trends. The

figures should be compared with broader regional or national trends to understand if
Pinelands Precinct is subject to similar influences or if there are unique factors at play.

4.9 Arrests made that led to successful convictions (Per Month)

Number of arrests and successful convictions in

2023/2024
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Assumption

There is a significant disparity between the number of arrests made and the number of
successful convictions, indicating potential challenges in the legal process, evidence gathering
or the way in which information was captured and relayed in writing in the case docket.

Analysis
The monthly data on arrests shows variability, with peaks in months like August and

November and lows in months such as July and January. This inconsistency could be
attributed to fluctuations in crime rates or operational focus. However, the critical concern
is the conversion of arrests into successful convictions. The effectiveness of law enforcement
efforts is not solely determined by arrests but by how many lead to convictions. This gap may
be due to several factors, including inadequate evidence collection, legal challenges, or
procedural delays. To improve conviction rates, there might be a need for enhanced training
in evidence gathering, support and training on how to capture and write relevant, factual
information in a case docket, better coordination with prosecutorial services, and perhaps a
review of legal processes to identify bottlenecks.
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4.10 Experience with SAPS response time (Per month)
879 complaints

Number of Complaints received for 2023/2024
(avg time — min 68 Sec 25)

371 366

= Alpha
= Bravo

Charlie

142

Assumption
The current SAPS response times may not meet the community's expectations, potentially

eroding public trust and satisfaction with police services.

Analysis
With 879 complaints received regarding response times, it is evident that there is significant

public concern. The average response time, with a minimum of 68 minutes and 25 seconds,
suggest a wide variation in service delivery. The categorisation into Alpha, Bravo, and Charlie
suggests prioritisation based on urgency, but the high number of complaints indicates that
even critical incidents may experience delays. This could be due to resource constraints, such
as insufficient staffing or vehicle availability, or logistical challenges. To enhance response
times, SAPS could consider strategies such as optimising resource allocation, increasing
staffing levels, and leveraging technology for better incident management. Improving
response times is crucial for building community trust and ensuring effective policing.

4.11 SAPS Covert Operations Conducted for year 2023-2024
288

4.12 SAPS Overt Operations Conducted per month
19 Per Month

Assumption for 4.11 and 4.12

The current level of covert and overt operations conducted by SAPS in the Pinelands
precinct is insufficient to effectively combat crime, due to constraints in staffing and
resources, as well as a lack of comprehensive actual verifiable data on the success of
these operations. For this reason, we could not provide an analyses and recommendation.
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4.13 Experience with SAPS community support in Pinelands precinct
**The below information was received from SAPS but no evident statistical
audit data was received to conduct an assumption and analyses in order to make a recommendation.

Pinelands community and stakeholders try to understand at the best of
times the challenges with all SAPS resources that are not in place, and
being under resourced remains a daily struggle.

4,14  SAPS visibility and support at local schools
**The below information was received from SAPS but no evident statistical
audit data was received to conduct an assumption and analyses in order to make a recommendation.

(s

<

Regular daily patrols are conducted by SAPS in and around all the schools\
in the Pinelands and Thornton areas.

Regular courtesy check in visits is conducted by SAPS. A register is kept on
the schools premises and signed to indicate the dates and times of these
visits.

The mission of SAPS is to prevent and combat anything that may threaten
the safety.

CPF has taken the lead and supported SAPS with the initiation of the Safe
Schools Committee to implement the 9-point WCED Safe School plan into

all the schools in the precinct /

4.15 SAPS visibility in areas where there are religious institutions
**The below information was received from SAPS but no evident statistical
audit data was received to conduct an assumption and analyses in order to make a recommendation.

/

All religious institutions are well informed of all the emergency contact\

e
numbers and local stakeholders. (CPF, CID, NHW, local security services
providers)

e SAPS provide a security visibility presence at any religious institution event,
if requested to do so.

e CPF has taken the lead and supported SAPS with the initiation of a Spiritual

\ Crime Prevention Committee for the precinct. /
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4.16 SAPS PR & Marketing Communication in Pinelands Precinct (12 Months)

e The Pinelands SAPS Station marketing was done by the previous Station
Commander and currently there is a more professional diverse team
managing all PR and Marketing related matters. In the past three months
the Pinelands Precinct CPF and SAPS Station featured 7 times in the 4
different community Newspapers/Magazines for their pro-active and re-
active work in the Pinelands Precinct. J

\

Assumption
The establishment of a more professional and diverse PR and Marketing Support team at the

Pinelands SAPS station suggests an improvement in communication strategies, but a
significant increase in public awareness efforts is still necessary.

Analysis
The introduction of a specialised PR and Marketing Support team indicates a strategic move

towards enhancing how SAPS communicate its initiatives and achievements to the
community. With recent features in community newspapers and magazines, there is a

clear effort to highlight the precinct's proactive and reactive policing efforts, aiming to build
trust and transparency.

Despite these efforts, the acknowledgment of a need for increased public awareness
suggests that current strategies may not be fully effective in reaching or engaging the entire
community. This could be due to limitations in communication mediums or messaging that
does not fully resonate with all community members.

To address this, the PR and Marketing Support team should consider diversifying their
communication channels, incorporating digital and social media platforms, and organising
community outreach events. These efforts can help ensure broader reach and engagement.
Additionally, crafting messages that directly address community concerns and showcasing
positive outcomes can further enhance public awareness and involvement. Regular
assessment and adaptation of strategies will be key to achieving comprehensive community
engagement.
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5. Recommendations to consider based on post-audit crime statistic outcome

In response to the audit findings, a comprehensive strategy is recommended to enhance
public safety and community engagement in the Pinelands Precinct. By integrating these
recommendations and strategies into this Safety Plan working document, the Pinelands
Precinct CPF could potentially enhance its safety and security outcomes and serve as a leading
example of effective community policing and engagement. Focus should be placed on the
following key areas and be integrated into the Pinelands Precinct CPF Safety Plan:

5.1 Enhanced Focus on Property Crimes

Prioritise initiatives targeting theft and burglaries through community watch programs,
improved lighting, and security measures. Collaboration with local businesses and residents
to implement advanced security technologies is vital for reducing these crimes.

5.2 Community Engagement and Communication

Leverage the positive relationship between SAPS and the community to upscale engagement
initiatives. Regular town IMBIZO meetings, safety workshops, and neighbourhood events will
foster trust and cooperation, potentially serving as a model for other precincts. Maintain
transparency through newsletters and reports to keep residents informed and involved.

5.3. Regular Review and Data-Driven Strategies

Conduct quarterly reviews of operations to assess effectiveness and adapt strategies
according to emerging crime trends. Ensure efficient resource allocation by monitoring crime
data and adjusting patrols to address peak periods or high-risk areas.

5.4. Technology and Surveillance Enhancement

Investing in advanced technology and surveillance systems is essential to monitor high-risk
areas, deter criminal activity, and improve response times. This strategy should include the
deployment of additional surveillance cameras and the establishment of Vehicle Check Point
(VCP) operations to enhance area coverage and security. These modern solutions are
designed to complement traditional policing methods. Notably, Pinelands and Epping 1 have
successfully implemented City Improvement Districts (CIDs), illustrating the benefits of such
initiatives. It is crucial for all stakeholders to collaborate and support efforts to establish CIDs
in the Thornton and Ndabeni suburbs.

5.5. Stakeholder Collaboration and Benchmarking

Facilitate regular meetings with all safety and security stakeholders to align efforts and share
information. It is critical that all stakeholders know their roles and responsibilities and who
they need to report to in the command and communication structure of SAPS and the CPF.
Compare local crime statistics against regional and national trends to identify

areas for improvement and guide future strategies.
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5.6. Youth and Spiritual Engagement

Implement youth mentorship programs and engage with spiritual leaders to support crime
prevention and promote positive community values. These initiatives aim to prevent juvenile
delinquency and bolster community cohesion.

5.7. Emotional Wellness Support
Implement and support SAPS and other Safety and Security stakeholders with personal and
group wellness empowerment support programs.

5.8. Environmental Design and Emergency Planning

Collaborate with urban planners to improve public space design, lighting, and infrastructure,
reducing crime opportunities. Develop a comprehensive emergency response and disaster
management plan to enhance community resilience.

5.9. Feedback and Reporting Mechanisms
Establish clear channels for residents to report safety concerns and provide feedback on
initiatives, ensuring a responsive and adaptive approach to community safety.

6. Goal of Pinelands Precinct CPF Safety Plan

To reduce crime rates by implementing targeted crime prevention strategies, enhancing
community policing initiatives, and fostering strong partnerships with residents,
stakeholders, and law enforcement agencies to create a safer and more secure environment
for all and keep it sustainable.

7. Key Objectives for the Pinelands Precinct CPF Safety Plan

7.1 Increase community awareness and participation in crime prevention programs
and initiatives.

7.2 Implement data-driven strategies to target high-crime areas and reduce criminal
activity.

7.3 Enhance collaboration with local law enforcement agencies to improve response
times and effectiveness in addressing safety concerns.

7.4 Provide training and resources to empower residents to take an active role in
enhancing neighbourhood safety.

7.5 Evaluate and adjust safety initiatives based on feedback from residents and
stakeholders to ensure effectiveness and relevance.
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8. Key Stakeholders of the Pinelands Precinct CPF

e South African Police Service (SAPS)

e City Improvement Districts (CID)

e Security Stakeholders

e Law Enforcement

e Correctional Services

e Traffic Services

e Neighbourhood Watch Groups

e Community-Based Organisations

e Local Businesses

e Residents and Homeowners Associations
e Local Schools and Educational Institutions
e local Religious Institutions

e Local Government and Municipal Authorities
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10. Sustainability and 3 Year Planning (2025 -2027)
Ensure the sustainability of the Community Safety Plan by incorporating long-term planning,
continuous evaluation, and adaptation to changing safety needs. Encourage community
ownership and participation in safety initiatives to create a lasting impact on the safety and
security of the Pinelands Precinct.

11. Conclusion

The Pinelands Precinct Community Police Forum (CPF) is steadfast in its commitment to
collaborating with all safety and security stakeholders to establish a safe, secure, and thriving
community for all residents. By implementing this Community Safety Plan and fostering
collaboration, communication, and partnership, we aim to address safety concerns, reduce
crime rates, and build a resilient and united community that prioritizes the safety and well-
being of its members. To ensure the effective implementation of the Safety Plan, it is crucial
to develop a Standard Operating Procedure (SOP), and facilitate a workshop between the CPF
Executive and SAPS to delineate and delegate responsibilities. Additionally, all responsible
stakeholders should sign a Memorandum of Understanding (MOU) with both SAPS and the
CPF to mandate their support for the plan's implementation, ensuring the rollout of key
priorities, sub-activities, and program initiatives as outlined in the plan. Together, we can
make a difference and create a safer future for the Pinelands Precinct. Let us join hands and
work towards a community where safety, security, and unity prevail.

Thank you for your commitment and support in ensuring the safety of our community.
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